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= Impact:
Measure long-term and collective large-scale effects
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Naicators selected for NCMI
VIENTOTING Institute are listed on the
VIEESEramework for Youth Mentoring

NCMI Monitoring & Evaluation Framework for Youth Mentoring

frouth Mentoring Core (Meniors)
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*' ber /Percent of program mentors
>ssfully completing training

Number/Percent of trained program mentors
with increased knowledge of program area



ent of trained program mentors
at-risk youth in a mentoring
months of completing

or retention rate (one year/ life of project)
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=xample: 50 new mentors

e “pre-training requirements”?



wrig‘.-- Indicator Definitions

ent to M&E is following clear and
ons of what will be measured and

M&E framework should be

dard written instructions ensure that the
ing of the indicator will not change
ending on who is reporting it.

ator definitions also clarify to stakeholders
. the numbers that are reported to them
actually mean.

m Indicators definitions outline the essential
parameters of the project model.
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ator Definitions:
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wrig‘.-- Indicator Definitions

ibe the indicator in brief, simple
ator Name included in the
ion should match the one
ramework.

| ohted defi
d on the M&E

Name of indicator: . . . . .
Number of new mentors recruited (and completing pre-training requirements)

Results to which indicator responds:
Level of indicator:

Is this a OJJDP indicator:




wrig‘.-- Indicator Definitions

program area or desired result
measures. Examples are
o, retention, matching,

cru ent,
sfaction, etc.

50 ne
traini

| ..

Name of indicator:

Results to which indicator responds: . .
Recruitment and screening

Level of indicator:

Is this a OJJDP indicator:




wrig‘.-- Indicator Definitions

ne indicator’s classification as an
e, Or output.

npact indicator goals.

short- and mid-term effects of activities.

tcome indicators measur
put indicators measure achievement of activities.

Name of indicator:

Results to which indicator responds:

Level of indicator: Ou tp u t I

Is this a OJJDP indicator:




Writing Indicator Definitions

he indicator been defined in
‘donor?
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' Name of indicator:

Results to which indicator responds:

Level of indicator:

Is this a OJJDP indicator: YE S



.~
WHIting Indicator Definitions

an overview of what the indicator is
easure, why the measure is important
the program, and what it will tell you.

50 n
~ trax

Definition: I

Paragraph 1: Tracking the number of new mentors
recruited will allow us to demonstrate increased capacity of
Unit of measure: the site to provide mentoring services related to preset
(Numerator) targets. The indicator will also allow us to determine which
mentor recruitment strategies have been most effective,
(Denominator) and monitor whether eligibility screening and follow-up
timeline policies have been met.

S CU 10




WHItine Idicator Definitions

e the means of verification including
tion tools, who will complete
| aggregation methods.

a '

Definition:
Paragraph 2: Data to calculate this indicator will be obtained from

individual mentor files that contain applications, interview notes,
Uit of messiye: and reports from background checks. Mentor files are maintained
(Numerator) by the Mentoring Manager and Volunteer Recruitment Officer,
and the contents and dates of completion are summarized on a
file ledger checklist, which is also stored electronically within the
Volunteer Tracking database. Each month the total number of
new mentors with files completed during that month will be

| calculated using Volunteer Tracking database.

(Denominator)



Writing Indicator Definitions

definition details by explaining who
d what requirements they must
essential parameters.

50 new od
training
3

Paragraph 3: To be reported under this indicator, individuals must
complete the following within the reporting period:
aseramaml > Completed mentor application form
(Numerator) » Face-to-face interview with Mentoring Manager

» Interest in youth and belief in mentoring

» Able to make one year commitment (2hr/wk)
» Background check does not indicate any of the following
exclusions: history of child abuse, sex offender registry, open case
» Completed mentor interest survey

Definition:

(Denominator)



Ing Indicator Definitions

cribe any categories for disaggregation
(by sex, race, age group [adult/peer], location,
ferral source, etc).

Definition:

Paragraph 3: The number of new mentors
Unit of measure: recruited will be disaggregated by sex, race, and
(Numerator) age group (adult/peer). The number can also be
reported separately by location and referral
(Denominator) source as needed.




ndicator Definitions

icators verified by interview
de the specific questions that
ine the indicator outcome.

p will be more relevant for indicators about
10n, behavioral outcomes and quality of
lationship.



Ing Indicator Definitions

escribe the “success” criteria for being
counted or included in the numerator.

Definition:

Paragraph 3: The number of individuals 16 and
older with complete mentor files as indicated on
file ledgers with dates of completion that fall

within the reporting period.
y

Unit of measure:
(Numerator)

(Denominator)



Writing Indicator Definitions

Step 11: Describe the criteria for being included in
the denominator.

Definition:

Unit of measure:
(Numerator)

(Denominator)

No denominator for this indicator




l 0

utput 1
Name of indicator: Number of new mentors recrnted (and completmg pre-traimng reguirements

Eesults to which indicator responds: Fecnutment and zcreening

Level of indicator: Output

Iz this a OJIDP indicator: YES

Definition: Tracking the number of new mentors recrmted will allow us to demonstrate mereased capacity of
the site to provide mentoring services related to preset targets. The mmdicator will also allow us to determine
which mentor recruitment sirategies have been most effective, and monitor whether eligihility screening and

_ { follow-up timelime policies have been met.

Data to calculate this indicator will be obtained from indinidual mentor files that contamn applications, mnterview
netes, and reports from background checks. Mentor files are mamtained by the Mentoring Manager and
Volunteer Eecruitment Officer, and the contents and dates of completion are summanzed on a file ledger
checkhst, which 15 alse stored electromically within the Volunteer Tracking database. Each month the total
number of new mentors with files completed dunng that month will be calculated using Volunteer Trackmng
database.

To be reported under this mdicator, ndividuals st complete the following within the reperting period:
# Completed mentor application form
# Face-to-face mterview with Mentoring Manager
# Interest m youth and behef m mentonng
#  Able to make one year conmutment (Zhr/wk)
# Background check dees not indicate any of the following exclusions: history of cluld abuse, sex
offender registry, open case
7  Completed mentor interest survey
The number of new mentors recnuted will be disaggregated by sex. race. and age group (adult'peer). The
number can also be reported separately by location and referral source as nesded.

Unit of measure:

{Numerator)

The number of individuals 16 and clder with complete mentor files as indicated on file ledgers with dates of
completion that fall within the reporting peniod.

(Denominaror)
Wone for this indicator




-A: Writing Indicator Definitions



1o Do

definitions for the Mentor Core

ditional indicators
by your site.



